EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL

Yuma Private Industry Council, Administration Building
3834 W. 16™ Street, Yuma, AZ 85364

Meeting Link: https://usO6web.zoom.us/j/81542838508
Meeting ID: 815 4283 8508

Phone: +1 346 248 7799 US

March 12, 2025

8:00 a.m.

MINUTES
I CALL MEETING TO ORDER

Michael J. Sabath called the meeting to order at 8:01 a.m.

II. PLEDGE OF ALLEGIANCE
Patrick Goetz led the Pledge of Allegiance.

III. ROLL CALL

The roll was called, and those present and absent were:

Members Present:

Judith Castro (Virtually-7:57 a.m.)
Michael J. Sabath (Virtually-7:57 a.m),
Tonya Tacker (Virtually-8:01 a.m.)

Members Absent:

Jesus G. Figueroa (Excused)
Antonio Zuniga (Excused)

Thereby, a quorum was established.

Staff/Guest Present (Virtually):

Alicia Huizar, Contracts Manager

Adriana McBride, Human Resource Manager
Steve Barba, Finance & Accounting Manager
Melissa Long, YPIC

IV. CALL TO THE PUBLIC
There were no comments from the public.

V. APPROVAL OF MINUTES

Brian Grossenburg, Principal
Patrick Goetz, Operations Director
Beatriz Aguilar, Clerk of the Board

Michael J. Sabath asked for a motion to approve the February 12, 2025 meeting

minutes.

Tonya Tacker moved to approve the February 12, 2025 meeting minutes; seconded by

Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:03 a.m. (Yes-Judith Castro, Michael J.

Sabath & Tonya Tacker)

VI. SCHOOL PRINCIPAL’S REPORT

Principal Brian Grossenburg reported the following:

A. Enrollment Summary

Principal Grossenburg provided the following information,

e Enrollment Summary is at 94.61


https://us06web.zoom.us/j/81542838508

e If everything remains the same after the States education budget and
adjustments, the school should have about $100,000 in excess funding at the
end of the year

B. Predicted Graduation Report

Principal Grossenburg presented the Predicted Graduation Report. The report is
attached.

Michael J. Sabath asked the following questions,

What is the graduation rate that the school is looking to meet for school
improvement and what was the rate for last year. Principal Grossenburg replied
67% for this year and 46% for last year.

Is Edgenuity made available to all students. Principal Grosenburg replied yes, it is
available to all students. Most of the students do take advantage of it and others do
not like the online platform.

The factors that are really affecting the graduation rates are the presence of
guardians in the home and attendance. What do you try to do with the other
dimensions? Principal Grossenburg replied home visits are always the most
proactive.

Regarding mental illness, what kind of mental illness is happening and do they self
disclose it? Principal Grossenburg replied it's a variety, from extreme anxiety to
schizophrenia. Yes, students do self disclose it and they are receiving services.

C. Notice of Graduation Ceremony
Principal Grossenburg informed the Board, about 38 to 41 students will be
graduating this year. The ceremony will be at the Historic Theater in Downtown
Yuma on May 22, 2025 at 6:00 p.m. All members will receive an invitation to
attend the ceremony.
D. Suspension and Discipline Report
Principal Grossenburg presented the summary of suspension for February 2025.
The report is as follows:
Suspension Type | Disruption/ | Threat/ Fight/ | Drugs/ Gang Other
Defiance Intimidation | Assault | Alcohol | Identification/
Activity
Short-Term 0 0 0 0 0 0
Suspension
Long-Term 0 0 0 0 0 0
Suspension
Recommendation 0 0 0 0 0 0
for Expulsion
Awaiting 0 0 0 0 0 0
Disciplinary
Hearings
Alternative 0 0 0 0 0 0
Learning — Short
Term




Alternative

Learning — Long

Term

E. Next Meeting Date: Wednesday, April 9, 2025 at 8:00 a.m. via Zoom.

VII. CONSENT ACTION ITEMS
A. Student Activities Account for Educational Opportunity Center Charter High

School for the period of February 28, 2025, in the amount of $7,435.50.
Patrick Goetz recommended the Governing Board of the Educational Opportunity
Center Charter High School approve the February 28, 2025 balance of $7,435.50.

Michael J. Sabath asked for the approval of the consent action item as presented.
Tonya Tacker moved to approve the consent action items as presented; seconded by
Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:26 a.m. (Yes-Judith Castro, Michael J.
Sabath & Tonya Tacker)

VIII. DISCUSSION ACTION ITEMS
A. Expenditures for the Educational Opportunity Center Charter High School for

the period ending February 28, 2025, in the amount of $742,838.

Patrick Goetz recommended the Governing Board of the Educational Opportunity
Center Charter High School approve the expenditures as presented for the
year-to-date period ending February 28, 2025 in the amount of $742,838.

Expenses are at 62%, at 68% of the school year.

Michael J. Sabath asked for a motion to approve the expenditures for the
Educational Opportunity Center Charter High School for the period ending
February 28, 2025 in the amount of $742,838.

Tonya Tacker moved to approve the expenditures for the Educational Opportunity
Center Charter High School for the period ending February 28, 2025; seconded by
Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:28 a.m. (Yes-Judith Castro, Michael J.
Sabath & Tonya Tacker)

IX. OTHER INFORMATION OR DISCUSSION ITEMS
There was no other information or discussion items.

X. GOOD OF THE ORDER
There was nothing for the good of the order.

XI. ADJOURNMENT
Michael J. Sabath asked for a motion to adjourn the meeting.



Judith Castro made the motion which was seconded by Tonya Tacker. The motion
passed, and the meeting adjourned at 8:29 a.m.

VOICE VOTE: The motion carried 3-0 at 8:29 a.m. (Yes-Judith Castro, Michael J.
Sabath & Tonya Tacker)

Respectfully submitted by; Beatriz Aguilar, Clerk of the Board.



5 Year Grad Report
2024 Cohort
March 7, 2025

*|ncludes Historical Students

I. Cohort Summary
Description Total Percent
Total in cohort 81
Total that have graduated 26 32%
Total that transferred out 25 28%
Total that could graduate with little to moderate extra effort 2 3%
Total that could graduate with extreme daily effort from all 2 3%

26 32%

Total that will not graduate
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Il. Predicted/Potential Graduation Rate

* students that have transferred to other schools have been removed from calculations.

Percent meeting 5 year cohort grad rate now 50%

Percent If Moderate to Extra Effort Provided Graduate 54%

Percent where extreme extra effort is given 60%




5 Year Grad Report
2024 Cohort
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Ill. Analysis of Functions and Affective Factors for Graduates.
A. Percent that Entered <1 year behind on credits based on grade level

Total Cohort Graduates Improbable Transfer Outs
Number Percent Number Percent | Number | Percent | Number | Percent
70 86% 22 88% 24 96% 21 84%

B. Functions of success for graduates that put them back on track
* More than one function occurs for many students. Numbers are representative of duplicates.

Total Grad Improbable | Transfer Out
Cohort
90% 84% 100% 84%
40% 50% 31% 32%
35% 29% 42% 32%
50% 13% 69% 60%
3% 8% 0% 0%
1% 4% 0% 0%
3% 0% 0% 8%
100%
0%
22 2%
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C. Functions that hinder progress

* More than one function occurs for many students. Numbers are representative of duplicates.

All Grad Improbable Transfer Out
Drug Use 54% 33% 58% 68%
Negligible Guardian Presence 60% 4% 64% 24%
Positive Attendance 34% 78% 0% 52%
Mental lliness 6% 0% 19% 0%
Trans 24% 4% 15% 52%
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2024 Cohort
March 7, 2025

IV. 2024 Graduates compared to school wide graduation rate for current year.

2019( 2020| 2021| 2022 2023
Number 1 0 0] 4 3
Percent 2.7%| 0.0%| 0.0%| 10.8%| 8.1%

Cohert 2027
3%

Cohort 2019 Cohort

3%

% of
2025| 2026| 2027 |Total |ADM|School
20 2 1 37| 96| 38.54%
54.1%| 5.4%| 2.7%| 0.0%

2020
0%
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