
EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL
Yuma Private Industry Council, Administration Building
3834 W. 16th Street, Yuma, AZ 85364
Meeting Link: https://us06web.zoom.us/j/82168661369
Meeting ID: 821 6866 1369
Phone: +1 253 215 8782 US
July 10, 2024
8:00 a.m.

MINUTES

I. CALL MEETING TO ORDER
Michael J. Sabath called the meeting to order at 8:00 a.m.

II. PLEDGE OF ALLEGIANCE
Patrick Goetz led the Pledge of Allegiance.

III. ROLL CALL
The roll was called, and those present and absent were:
Members Present: Members Absent:

Judith Castro (Virtually-7:57 a.m),
Michael J. Sabath (Virtually-7:58 a.m.)
Jesus G. Figueroa (Virtually-7:56 a.m.)

Tonya Tacker (Excused)
Antonio Zuniga (Excused)

Thereby, a quorum was established.

IV. CALL TO THE PUBLIC
There were no comments from the public.

V. APPROVAL OF MINUTES
Michael J. Sabath asked for a motion to approve the June 12, 2024 meeting minutes.

Jesus G. Figueroa moved to approve the June 12, 2024 meeting minutes; seconded by
Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:02 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

VI. SCHOOL PRINCIPAL’S REPORT
Principal Brian Grossenburg reported the following:
A. Estimated Count Enrollment

Estimated count on July 1, 2024 was 77, the school will be paid only for 77 students
for the month of August. Current estimated count is at 84, once the Arizona
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Department of Education Finance Department starts pulling data from the schools
system, they will retroact the pay in the forwarding months.

Michael J. Sabath asked if it's typical for this time of the year to have lower
numbers. Principal Grossenburg replied yes.

B. Public Comments on Body Worn Cameras
Principal Grossenburg informed the Board, no comments were received regarding
the Body Worn Camera Policy.

C. FY24 Perception and Performance Report
Principal Grossenburg presented a PowerPoint regarding the FY24 Perception and
Performance Report. PowerPoint is attached.

Michael J. Sabath commented that he sees the support with some of the actions that
the school is taking. For example with security measures, it is supported by the data
provided and is glad to see that people have a positive view of the school.

Jesus G. Figueroa asked a question regarding parental involvement in their
children's educational learning endeavors. Are there any activities that parents can
help with in terms of volunteering or being more supportive. Principal Grossenburg
replied no, other than what the agency offers to the parents there is nothing else.
Principal Grossenburg stated he will research internal structures that can be offered.

D. FY25 Summary of Changes to Handbook
Principal Grossenburg shared the two major additions that were added to the
handbook.

● Added language regarding the Body Worn Camera Policy
● Added the full Title IX Policy which prohibits sex discrimination in any

education program or activity (including pregnancy, sexual orientation, and
gender identity)

E. School Board Member Minicamps-Orientation-Reorientation
Principal Grossenburg stated he is providing a minicamp to review Board members
duties and responsibilities. Principal Grossenburg shared a flyer, flyer is attached.

F. Next Meeting Date:Wednesday, August 14, 2024 at 8:00 a.m. via Zoom.

VII. CONSENT ACTION ITEMS
A. Student Activities Account for Educational Opportunity Center Charter High

School for the period of June 30, 2024, in the amount of $6,883.09.
Patrick Goetz recommended the Governing Board of the Educational Opportunity
Center Charter High School approve the June 30, 2024 balance of $6,883.09.

Michael J. Sabath asked for the approval of the consent action items as presented.
Judith Castro moved to approve the consent action items as presented; seconded by
Jesus G. Figueroa . The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:50 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)
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VIII. DISCUSSION ACTION ITEMS
A. Expenditures for the Educational Opportunity Center Charter High School for

the period ending June 30, 2024, in the amount of $1,355,913.
Patrick Goetz recommended the Governing Board of the Educational Opportunity
Center Charter High School approve the expenditures as presented for the
year-to-date period ending June 30, 2024 in the amount of $1,355,913.

Expenses are at 96%, at 99% of the school year.

Michael J. Sabath asked for a motion to approve the expenditures for the
Educational Opportunity Center Charter High School for the period ending June 30,
2024 in the amount of $1,355,913.

Jesus G. Figueroa moved to approve the expenditures for the Educational
Opportunity Center Charter High School for the period ending June 30, 2024;
seconded by Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:52 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

B. Public Hearing pursuant to A.R.S. § 38-431.02 to allow public comment on the
proposed FY 2024-2025 Budget for the Educational Opportunity Center
Charter High School
No comments were made or submitted in writing or verbally prior to the public
hearing or during the public hearing for the Educational Opportunity Center Charter
High School FY 2024-2025 Annual Budget.

C. FY 2024-2025 Proposed Budget
Patrick Goetz recommended the Educational Opportunity Center Charter High
School Board approve the FY 2024-2025 Proposed Budget.

Michael J. Sabath asked for a motion to approve the FY 2024-2025 Proposed
Budget.

Jesus G. Figueroa moved to approve the FY 2024-2025 Proposed Budget; seconded
by Judith Castro.

Michael J. Sabath asked if the budget is reduced due to enrollments. Principal
Grossenburg replied yes. Steve Barba commented that it has also reduced because
Crane District will be sponsoring meals for the next school year.

VOICE VOTE: The motion carried 3-0 at 8:55 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

D. Authorization to submit documentation to the Arizona State Board for
Charter Schools to remove Antonio Zuniga as a Charter Holder Governance
Patrick Goetz recommended to the Governing Board of the Educational
Opportunity Center Charter High School the authorization to submit documentation
to the Arizona State Board for Charter Schools to remove Antonio Zuniga as a
Charter Holder Governance.
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Michael J. Sabath asked for a motion to approve the authorization to submit
documentation to the Arizona State Board for Charter Schools to remove Antonio
Zuniga as a Charter Holder Governance.

Jesus G. Figueroa asked if the Board will have fewer Board members. Principal
Grossenburg replied Mr. Zuniga is not being removed as a Board member he will
only be removed from being the Charter Holder Governance.

Jesus G. Figueroa moved to approve the authorization to submit documentation to
the Arizona State Board for Charter Schools to remove Antonio Zuniga as a Charter
Holder Governance; seconded by Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:56 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

E. Authorization to submit documentation to the Arizona State Board for
Charter Schools to add Michael J. Sabath as a Charter Holder Governance
Patrick Goetz recommended to the Governing Board of the Educational
Opportunity Center Charter High School the authorization to submit documentation
to the Arizona State Board for Charter Schools to add Michael J. Sabath as a
Charter Holder Governance.

Michael J. Sabath asked for a motion to approve the authorization to submit
documentation to the Arizona State Board for Charter Schools to add Michael J.
Sabath as a Charter Holder Governance.

Nidia Herrera stated, when the elections for the Workforce Development Board
took place Michael J. Sabath was selected as the Secretary/Treasurer therefore this
is the reason for the removal of Antonio Zuniga and addition of Michael J. Sabath
as a Charter Holder Governance.

Jesus G. Figueroa moved to approve the authorization to submit documentation to
the Arizona State Board for Charter Schools to add Michael J. Sabath as a Charter
Holder Governance; seconded by Michael J. Sabath. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:58 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

F. Body Worn Camera Policy
Patrick Goetz recommended to the Governing Board of the Educational
Opportunity Center Charter High School to approve the Body Worn Camera Policy.

Michael J. Sabath asked for a motion to approve the Body Worn Camera Policy.

Jesus G. Figueroa moved to approve the Body Worn Camera Policy; seconded by
Judith Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 8:59 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)
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G. FY25 Handbook
Patrick Goetz recommended to the Governing Board of the Educational
Opportunity Center Charter High School to approve the FY25 Handbook.

Michael J. Sabath asked for a motion to approve the FY25 Handbook.

Jesus G. Figueroa moved to approve the FY25 Handbook; seconded by Judith
Castro. The motion passed.

VOICE VOTE: The motion carried 3-0 at 9:00 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

IX. OTHER INFORMATION OR DISCUSSION ITEMS
There was no other information or discussion items.

X. GOOD OF THE ORDER
There was nothing for the good of the order.

XI. ADJOURNMENT
Michael J. Sabath asked for a motion to adjourn the meeting.

Judith Castro made the motion which was seconded by Jesus G. Figueroa. The motion
passed, and the meeting adjourned at 9:00 a.m.

VOICE VOTE: The motion carried 3-0 at 9:00 a.m. (Yes-Judith Castro, Jesus G.
Figueroa & Michael J. Sabath)

Respectfully submitted by; Beatriz Aguilar, Clerk of the Board.
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FY24 Annual
Perception and 
Performance Report 

Prepared by: 
Brian Grossenburg
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Overview

• Enrollment , Attendance and Graduation Data (AEG)
• Pre and Post Pre-ACT Data 
• 11th Grade ACT Data
• Arizona A-F Accountability Data
• Perceptions of Hope/Hopelessness
• Parent, Guardian, Caretaker Perception
• Staff Perception of Principal Performance
• Student Perception of Teacher Performance
• Instructional Empowerment’s Rigor Walk® Data
• Cognia ELEOT Data
• Trends and Strategies
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Attendance, Enrollment, and Graduation Data (AEG)
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Pre-ACT Data

• Score in Pre-ACT remained consistent in FY23 and FY24
• Improvement from an average state difference of -6.1 points in 21-22.
• Lack of curriculum and instruction alignment to the Pre-ACT and ACT is priority focus for FY25

FY23

FY24 Average EOY Scores by Category
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Pre-ACT Data
FY24 Pre-ACT End of the Year Growth Data

Growth – but 
minimal

Last years 11th 
graders
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Pre-ACT Data
End of Year Concept Error Analysis

• Math:  7 Concept Areas – Functions, and Numbers and Quantity (Same as FY23) 
• Reading:  3 Concept Areas - Craft and Structure (Moved from Number 2 spot to number 1 spot; FY23 

Integration of Knowledge was highest – now lowest)
• English:  3 Concept Areas -  Knowledge of Language (Same as FY23 – little change in all concepts)
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11th Grade ACT Data

No real improvement in proficiency 
and language areas – Moving 
students to partially proficient in 
Math and Science

Minimal Change
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Arizona A-F Accountability Data

Academic Persistence (10%) (9.1 pts*)
Credits Earned (10%) (5.6 pts*)
On Track to Graduate (10%) (9.3 pts*)

Best of all cohorts (+10 students) (10%)

32 indicators – Students must achieve at 
least a total of 1 point on combination of 
indicators – ratio  1 pointers/total 
eligible to graduate
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External Indicators of Hope/Hopelessness
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Internal Indicators of Hope/Hopelessness
Indicator of Hope-Self Perception of School Success
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Parent, Guardian, Caretaker Perception
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Staff Perception of Principal Performance
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Student Perception of Teacher Performance
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Rigor Walk® Data
Three Categories of Measure

1) Standards-Based Student Evidence (Marzono’s Taxonomy of Learning)  2) Organizing Students to Achieve the Standards; and 
3)Monitoring to Take Action Within a Lesson
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Rigor Walk® Data
Ratings are based on Instructional Empowerments Rigor Walk® Tool

Three Categories of Measure
• Standards-Based Student Evidence (Marzono’s Taxonomy of Learning)
• Organizing Students to Achieve the Standards
• Monitoring to Take Action Within a Lesson
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Cognia ELEOT Tool –Annual Report
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Strategies Implemented that will Continue

• Instructional Empowerment working with teachers and leadership (last year)

• Modified Attendance Coordinator Position

• School to Career Connection Program

• Standards Based Planning and Instruction

• Arizona Standards Based Courseware with Live Tutor (Edgenuity)

• State aligned assessment (Pre-ACT)

• Intensive case management to students 8 credits away from graduation

• After school and Weekend Intervention

• Administrative Home Visits

• Proficiency Exams

• Incentives for A Honor Roll and A-B Honor Roll

• Security Guard

• Perfect Attendance Incentive

• School Wide  Short Cycle Math, Science, and  Language Comprehension Assessment aligned to Pre-ACT

• Focus interventions on 11th grade and 5 year graduates
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Strategies Planned for Implementation
• Implement an ACT preparatory program (Mometrix)

• Dedicate general funds to AWC enrollment

• Expand monitoring of Edgenuity program

• Cross walk curriculum to Pre-ACT concept categories

• Expand trade based learning (i.e. small equipment, plumbing, electrical, 
mechanics, agriculture)

• Expand student interest activities

• Evaluate language curriculum to ensure alignment to ACT and Pre-ACT

• Evaluate all curriculum in terms of relevancy and student interest

• Implements structures and supports into the classroom that add the 
opportunity for choice and voice
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